
ADAPT

The ADAPT program changes the way presenters prepare and deliver customer 
oriented presentations. It combines coaching and training to foster self-confidence 
and presentation proficiency. ADAPT is a carefully planned pedagogical mixture of 3 
individual and 3 group sessions with a triple training objective to:

Enhance presentation and group communication skills with a specific 
presentationin formal speaking situations.

Increase internal awareness of diverse business subjects among participants from 
different business units.

Develop team building through common communication challenges and 
motivation combined with shared recognition of success.

The Game Changer
Auditing & Developing Advanced Presentation Techniques
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Target 
Population

Mastery of English as 
well as a 20-minute slide 
presentation

Presenters in  
conferences and  
Customer presentations 
seeking a step  
change in performance

PREPARATION of 20-minute slide
presentation0

INDIVIDUAL 11/4 HOUR session –
Presentation Audits to determine strengths
and weaknesses

1

GROUP 2-DAY – Tailored Advanced
Presentation Training2

INDIVIDUAL 2H & 1H session –
Operational & Stress management Coaching3

Wednesday
1h15

individual
audit

PHASE 

1
Thursday  

Friday
Group

PHASE 

2
Monday or

Tuesday

PHASE 

3

2h + 1h
individual

One week
later

PHASE 

4

Group

Feedback

PHASE 

5
45 minute
individual

INDIVIDUAL 45 MINUTE – Feedback and
Development of Personal Action Plan5

GROUP 1-DAY session – Dry Run
Presentation to Group and Individual post
training Audits

4

MOST
COMPLETE
COURSE


